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Amplifying new opportunities with technology enablement
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P R O P O S E D  A G E N D A

Goals & Objectives

Objectives

Making an impact through technology

Technology plays a crucial role in the success of a global workforce and has a significant impact on an organization’s business and talent objectives. The utilization 
of technology a better user experience. For many organizations, the recent focus on the possibilities of artificial intelligence (A.I.) has brought even more 
prominence to the topic. 

By embracing technology as part of an organization’s core strategy, you can unlock new opportunities for growth, improve workforce agility, foster a culture of 
innovation, and harness the full capabilities and advancements of technology. 

• Explore talent mobility trends and disruptors in the marketplace and 
Mobility’s alignment with technology solutions such as A.I. as an enabler 
and a catalyst

• Understand how your service delivery model affects and is impacted by 
technology enablement

• Align technology strategy to your organization’s guiding principles and 
objectives

• Make a business case for technology investments
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Agenda

Module Description Duration

Welcome Introductions and session overview 5 min

Market trends and 
disruptors Discuss current market trends with technology and data 15 min

Guiding principles and 
technology models

Review guiding principles and technology models to understand how 
guiding principles will impact technology model. 20 min

Technology enablement Participants discuss technology considerations for relevant guiding 
principle 20 min

Lunch/break 12:30 PM – 2:00 PM 90 min

Technology enablement 
(continued)

Participants discuss technology considerations for relevant guiding 
principle 40 min

Develop your business 
case Participants develop high level business case for technology enablement 18 min

Close Wrap up and close 2 min
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Market trends and disruptors 
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• Do we buy, build, or borrow new 
technology or configure existing 
technology?

• Implementation of a new HRIS and need 
to document mobility processes

• Better understanding of our system 
capabilities…

Drivers

Ecosystem & 
Vendors

System 
Integration

• Systems are in place; how do you get 
them to talk to each other?

• Current system integrations are 
unreliable and produce inconsistent 
results…

Data
• Easily access and understand our data to 

make strategic decisions?
• Create better insights from all our data…

• New support/ownership of remote work and 
business travel and immigration* only…where do 
we start?

• What non-traditional move type tech solutions 
are available and how do we enable compliance?

• What are the new platforms that supports high 
volume of requests, tasks and addresses 
associated risks?

Experience & 
Efficiencies

• How to improve work experience through task and 
workflow automation

• Improve relocation & immigration* for better 
experience & efficiencies…

• Inconsistent usage of the system resulted in unreliable 
reporting and disrupted process flow

• Improvements to existing payroll functionality-including 
more efficient and consistent pay statement creation

• Mobility ownership has shifted from 
Total Rewards to HR Ops …

• How do we outsource our mobility 
program?

• Our CHRO wants to rethink talent 
mobility…

• Need to stand-up a new mobility 
program from scratch

Program 
Expansion

Remote Work 
& Business 

Travel & 
Immigration

Technology Drivers

*For legal and regulatory reasons, some of the Deloitte Touche Tohmatsu Limited (DTTL) member firms, including the US member firm, do not provide immigration services. Such services are provided by the legal and immigration practices of DTTL member firms outside the United States and their alliance partners. The Deloitte US firms do not practice law nor provide legal advice.
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What is Your Goal for Utilizing Generative AI?

Transform the experience: revamp the 
experience leveraging new types of tools 

Reduce your admin: eliminate and simplify 
many administrative tasks 

Elevate your role: use technologies to guide 
decisions and focus on critical tasks 

Image Generation
Generate images from text prompts (descriptions, 
edits, etc.)
E.g., video of destination location or onboarding 
video

Classification
Generate a category or label to a given input
E.g., sentiment analysis, ticketing classification

Transformation
Generate content by converting it into a new 
specified type, format or style
E.g., text into a table or graph depicting trends and 
insights

Q&A
Generate a natural language answer to a natural 
language question based on a given text or a 
knowledge base
E.g., policy document review, search, chatbot

Reasoning
Generate logical analysis (inference, deduction and/or 
explanation of relations) given a context or knowledge base
E.g., legislation impact analysis or candidate selection based 
on skillsets

Extraction
Generate specific information or entities from a 
given input
E.g., tax form key information extraction, data 
extraction from news for CI database

Summarization
Generate a concise and coherent summary of a long 
text or a collection of texts
E.g., summarizing policy benefits or compliance briefing

Content Generation
Generate content based on a set of input examples, 
documents, data and/or a specific theme or topic
E.g., offer letters, documentation, training materials, 
email drafts

Gen AI
AI capable of 

generating novel 
content such as 
text, images and 

codes from existing 
content
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Guiding principles and 
technology models
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Deloitte’s framework can help align your global workforce needs and implement technology solutions.
Technology Solution Framework

Roadmap

Purpose
Vision & 
Strategy 

Formulation

Tech, Process and 
Data Assessment

Customer 
Voice

Sign-Off

Go Live Enhance

Springboard

Iterate

Design
Validate

Deliver

Train

Stabilize

Measure

Feedback

Design for 
Business 
Impact 

Build for 
Purpose

Adopt for 
Performance

Imagine Create Optimize

Tailored | Human | Comprehensive Aligned | Consultative | Adaptive Innovate | Embraced | Impactful

ONGOING PROJECT GOVERNANCE & 
CHANGE MANAGEMENT

Configure
Demo

Stakeholder & 
Funding 

Alignment
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Guiding Principle Description

Mobility team is responsible for reduction in labor hours/FTE,  outsourced vendor costs, or overall program spend in 
packages/provisions

Cost Reduction

Mobility program retains a high degree of control and participation over decision rights, key process points, connection to vendor 
services, and responsibility for compliance for traditional and non-traditional mobility 

Managing controls and 
Risk

Ability for in-house team to maintain and modify system in response to changing business conditions and prioritiesMaintainability& Agility

Organization seeks to  deliver a higher-touch, timely service coordination and  improved  experience for employees including 
access to information, ability to self serve transactions, and transparent communications

Employee Experience

Processes should be streamlined and remove user error and effort related to high volume entries and duplicative data entry. 
Processes should reduce the time between a business leader identifying the need and deploying employee (e.g., reducing time for 
approval and exception processes)

Efficiency and 
Automation

Mobility should play a prominent role in advising the business. Access to information and analytics is top consideration (e.g.,
consulting on policy and benefits selection)

Management Reporting 
& Consultation

Each guiding principle can help determine key decisions that may impact the configuration of your technology solution. 
Guiding Principles



2024 Americas GES SummitCopyright © 2024 Deloitte Development LLC. All rights reserved. 11

• Single point of coordination
• Case Management
• Workflow & Approval
• Cost Estimates
• Merge Documents / DocuSign
• Service Integrations
• Surveys
• Management Reporting

• Ad Hoc Reporting
• AI Insights
• Ops Enhancement
• Cost Reporting

C a s e  M a n a g e men t

A n a l y t i cs

Talent Acquisition
• New Hire 

Demographic/ 
Position Data

HRIS
• HR Initiation & 

Changes
• Current Country 

Demographic/ 
Position Data

H R  
I n t e g r a t io n s

Open Platform Ticketing and 
Workflow Management Systems

HRBP
Business Portal

• Initiations & Approvals
• Cost Estimates
• Document Creation
• Management Reporting
• Service Requests

B u s i n e s s  &  
T a l e n t  I n i t ia t io ns

• Source Travel Data (e.g., 
T&E, VPN, Travel Data, 
badge swipes, etc.)

• Travel Risk Analysis
• Service Authorization
• Reporting Obligations
• Jurisdiction Allocation

B u s  T r a v el  
R e m o t e  W o r k

Outbound Data: 
Initiations

Inbound Data: 
Milestones

• Income Tax
• Tax Equalization
• Social Security

• Visa
• Work Permit
• Right to Work
• Permanent Residence
• Posted Worker

• Household Goods
• Destination Services
• Travel
• Housing
• Education
• Training

I m m i g r a t io n * T a x R e l o ca t io n

• Compensation Calc
• Payroll Instructions
• Domestic G-Up
• Comp Collection

C o m pe n s a t i o n

Pay Instruction
File

• Expense Management
• Budget and Accrual
• Chargebacks
• Invoice Validation
• HHG Audit
• Fintech Payments

Pay Register
File (comp collect)

F i n a n c e

P a y r o l l

Payroll Systems
• Payments
• Withholding
• Health & Welfare
• Checks/ACH

Payroll Portal
Payroll

• Personal Data
• Documents
• Service Milestones
• Support Links
• Employee Engagement
• Expense Reimbursement
• Remote Work Request

Employee Portal

E m p l o ye e  
E x p e r ie n ce

*For legal and regulatory reasons, some of the Deloitte Touche Tohmatsu Limited (DTTL) member firms, including the US member firm, do not provide immigration services. Such services are provided by the legal and immigration practices of DTTL member firms outside the United States and their alliance partners. The Deloitte US firms do not practice law nor provide legal advice.

The Talent Mobility Ecosystem
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Designing your technology 
strategy



2024 Americas GES SummitCopyright © 2024 Deloitte Development LLC. All rights reserved. 13

Guiding Principle Description

Mobility team is responsible for reduction in labor hours/FTE,  outsourced vendor costs, or overall program spend in 
packages/provisions

Cost Reduction

Mobility program retains a high degree of control and participation over decision rights, key process points, connection to vendor 
services, and responsibility for compliance for traditional and non-traditional mobility 

Managing controls and 
Risk

Ability for in-house team to maintain and modify system in response to changing business conditions and prioritiesMaintainability& Agility

Organization seeks to  deliver a higher-touch, timely service coordination and  improved  experience for employees including 
access to information, ability to self serve transactions, and transparent communications

Employee Experience

Processes should be streamlined and remove user error and effort related to high volume entries and duplicative data entry. 
Processes should reduce the time between a business leader identifying the need and deploying employee (e.g., reducing time for 
approval and exception processes)

Efficiency and 
Automation

Mobility should play a prominent role in advising the business. Access to information and analytics is top consideration (e.g.,
consulting on policy and benefits selection)

Management Reporting 
& Consultation

Each guiding principle can help determine key decisions that may impact the configuration of your technology solution. 
Guiding Principles
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Lunch break
Please return by 2:00 pm
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Case for change
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Deloitte’s framework can help align your global workforce needs and implement technology solutions.
Getting started

Roadmap

Purpose
Vision & 
Strategy 

Formulation

Tech, Process and 
Data Assessment

Customer 
Voice

Design for 
Business 
Impact 

Imagine

Tailored | Human | Comprehensive

Stakeholder & 
Funding 

Alignment
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Case for change

What is your problem statement?

What are potential barriers to success?

Who are the stakeholders that need to be involved?

What are your objectives?

What would be the benefits of change?
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Questions?



20

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its 
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of the US 
member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest clients under the rules 
and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.

*For legal and regulatory reasons, some of the Deloitte Touche Tohmatsu Limited (DTTL) member firms, including the US member firm, do not provide immigration services. Such services are provided by the 
legal and immigration practices of DTTL member firms outside the United States and their alliance partners. The Deloitte US firms do not practice law nor provide legal advice.

Copyright © 2024 Deloitte Development LLC. All rights reserved.

http://www.deloitte.com/about

	2024 Americas Global Employer Services Summit
	Slide Number 2
	Goals & Objectives
	Agenda
	Market trends and disruptors 
	Technology Drivers
	What is Your Goal for Utilizing Generative AI?�
	Guiding principles and technology models
	Technology Solution Framework
	Slide Number 10
	The Talent Mobility Ecosystem
	Designing your technology strategy
	Slide Number 13
	Lunch break
	Case for change
	Getting started
	Case for change
	Questions?
	Slide Number 20

